
existent, but it is only a short drive to 
the ferry port.

Freetown, the country’s capital, is 
on the other side of a peninsula to 
Lungi. You can drive, but it takes five 
hours and is discouraged by the UK 
government, owing to risk at multiple 
checkpoints in rural areas. The most 
common route therefore is via ferry, 
which typically takes forty minutes. 
However, the total travel time is 
much higher because the loading 
process requires cars to approach the 
ramp onto the boat at high speeds 
to surf the lapping waves, or to be 
pushed on by a crowd of locals. Many 
cars do not make it, clutches and 
engines burnt as drivers’ feet hit the 
floor trying to make it up the ramp. 

Crossing the peninsula takes you 
to Freetown, which feels chaotic. 
Loud bass-heavy dance and afrobeats 
play while locals swerve through the 
streets on motorbikes and street stalls 
are trading at midnight. We reached 
our hotel an hour later, ending a 
journey exceeding 24 hours.

Over fifteen years, Project 3580 
has built ten classroom blocks 
in Kissitown, Samuelstown and 
Rokupri. Our first day is spent visiting 
Samuelstown, which has a brand-new 
classroom block built by fundraised 
money. It is ready to be painted by the 
visiting team. 

We are greeted by hundreds of 
children who, with wide smiles, 
shout Abotto (white man) in the 
local pidgin English dialect, Krio. 
Philemon Senesie, the headteacher 
of Samuelstown School, quietens 
them before they perform a welcome 
song written and rehearsed in the 
weeks prior to our visit. We meet 
the school’s teachers and local 
elders, many of whom knew or were 
taught by my late grandfather. In his 
honour, one of the school’s houses 

is named ‘Dr Read’s House’. We 
then visit Kissitown, Project 3580’s 
first mission which now boasts four 
large classroom blocks, to a similarly 
enthusiastic welcome.

In the evening, we meet friends 
of the charity at a local tool shop, 
The Gunpowder Café, named after 
the local tea which has an explosive 
flavour. Neil and 3580 visited The 
Gunpowder many years ago, a 
visit notable for a man arriving on 
his motorbike, dismounting and 
shouting, ‘I am More Money’. More 
Money (pictured right) has been a 
great friend of the project. He and 
his crew are the trusted builders of 
classroom blocks. 

Hundreds of children arrive at The 
Gunpowder, challenging us to arm 
wrestling, thumb wars, and teaching 
us local hand clapping games. One 
evening, we notice the only two other 
Abotto we have seen since leaving the 
airport. They are Mormons, sent by 
their church to spread the word of 
Christ in Western Africa.

We return to Samuelstown the 
following day to paint the classroom 
blocks. The top half is painted yellow 
with multiple coats, the bottom half 
green – the iconic African classroom 
block image. It takes three days as, 
when the base layers are dry, we paint 
educational images requested by 
the teachers. These include areas of 
geometric shapes, word and sentence 
structures and biology diagrams. 
Children gather round and thank 
us for the work, but if they venture 
too close, they risk being painted 
the same yellow ‘by accident’. The 
structure is finished with ‘Laurence’s 
Block: Friend of Project 3580’ painted 
on the front of the building. Funds 
were donated by the family of 
Laurence Chin-Brown, a late student 
of Neil’s school, in his memory.

T his time last year, 
I contributed an article 
to the Redburn Review, 

sharing the story of my grandfather’s 
education charity in Sierra Leone, 
Waterloo Schools. In 2008, preceding 
his most ambitious project, he 
advertised in his local newspaper for 
donations of old school supplies to 
be shipped via container. The advert 
was answered by a Geography teacher 
in Chipping Campden, Neil Morland. 
He met my grandfather for a pint, 
which became four, by which stage he 
had been convinced to join a group 
travelling to West Africa later that 
year. On the trip, Neil was startled 
by the levels of poverty and the aid 
required. In 2010, 3,580 children died 
of malaria in one refugee camp alone. 
It inspired the name of his charity: 
Project 3580. 

I travelled to Sierra Leone with Neil 
and Project 3580 over Easter, for a 
trip unlike any I had previously taken. 
There has been no direct flight from 
the UK to Sierra Leone since the 
Ebola pandemic of 2013, which the 
BBC maintains claimed the lives of 
3,955 Sierra Leoneans. In Waterloo, 
the town in which the charity is 
based, the Ebola cemetery hosts more 
than ten thousand graves. 

We flew to Brussels, and from 
Brussels to Lungi in Sierra Leone 
into a three-year-old airport built 
by the Chinese. There we were 
greeted by Dennis Afotey, an ex-
Sierra Leonean football international 
and co-ordinator of Project 3580 in 
Africa. Leaving the airport, the roads 
quickly become fatigued, or non-
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The next few days were more 
relaxed. We are guests of honour at 
the Samuelstown sports day, which 
has more than sixty track and field 
events in 35-degree heat and 80% 
humidity. Dr Read’s House comes 
last, which is a disappointment, but 
the day is a great success, drawing the 
attention of local community leaders 
to the new classroom blocks. 

The following day we visit another 
completed project in Rokupri, and the 
site for the next classroom building, 
Masiaka. More Money accompanies 
us to Masiaka and assesses a 
crumbling structure where the roof 
is supported by tree branches. This, 
alongside the defunct well, must be 
rebuilt. We are currently fundraising 
for this project (link here).

In the evening we share beers with 
two trustees of my grandfather’s 
charity, Kenneth Kromanty and 
Morlai Kamara. Kenneth was a 
student of my grandfather’s when 
he was headmaster of Peninsula 
Secondary School and later became 
headmaster of the school himself. 

When the civil war, or ‘Blood 
Diamond’ conflict, broke out in 
Sierra Leone, many of Kenneth’s 
students were conscripted into the 
rebel forces. He recalled an ex-
student wielding an AK-47, who had 
shot many others in the same hotel, 
sparing Kenneth’s life because he 
knew he was a good man. Morlai is 
a central banker. He shared stories 
about the social and economic 
difficulties the nation faces.

We then visit Bureh Beach, a 
perfect strand of white sand, palm 
trees and turquoise water. On the 
return journey, I travelled with 
Dennis Afotey to visit Peninsula 
Secondary School and the Zoe 
Carss Primary School, both of 
which are supported by the charity. 
We meet one previous headmaster, 
who is visibly anxious, believing 
my grandfather has risen from the 
dead in my form. After another 
journey of more than 24 hours, 
I arrive home. 

It has been an incredible 
experience to travel to Sierra Leone 

to connect with family history 
and witness the great work of Neil 
Morland and Project 3580. The 
people of Sierra Leone are hugely 
resilient. Despite constant hardship, 
whether caused by civil war, disease, 
or economic pressure, the strength of 
the community is unwavering.

We are currently merging the 
Waterloo Schools Charity and 
Project 3580 and launching a new 
website. Momentum and scale are 

growing quickly, though it remains 
a small charity. The annual trips are 
self-funded, and all donations are 
spent on projects (not advertising, 
administration, etc). 

As noted earlier, we are currently 
fundraising for our latest building 
in Masiaka, and there are many 
opportunities to help the local 
communities. If you would like to 
contribute or learn more, please do 
get in touch.

More Money is needed
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https://www.justgiving.com/crowdfunding/neil-morland?utm_term=kzYvxr57g&utm_medium=FA&utm_source=CL&fbclid=PAZXh0bgNhZW0CMTEAAacYI_e5XIKjkDxABiLuO-Dm4AqWyArH6aOS1-gL8UZk8tYUKoIqMCpCGJTKsw_aem_UXYrs1sQ9Tb7Xhj6ZLsuMg
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